
ALLIANCESS E L E C T E D  C L I E N T S

Performed due diligence regarding acquisition of ISO 

13485 medical device manufacturer.

Developed an improved plant layout reducing travel distances, 

eliminating redundancy and correctly utilizing a new leased facility.

Led effort to install lean processes throughout operations.  

This was a five month assignment that used 11 Kaizen events.

Performed rapid plant assessment for portfolio company, Dynamic 

Glass.  Delivered strategy to double plant capacity.

Researched and developed a comprehensive business plan for startup industrial 

cleaning venture.  Determined markets, competitive analysis, staffing, and ROI.

Six month assignment to convert a former equipment 

refurbishment plant serving the steel industry to a state of the 

art tension leg platform cylinder manufacturing facility.

Performed due diligence for this portable machine tool rental firm in 

regards to purchase of machine tool manufacturer in Canada.

Assisted CNC machine shop in determination of adding API Iconel clad 

capability.  Analyzed potential equipment, market size, potential pricing, 

and target customers.


